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a postgraduate school with George Westinghouse as dean.
They were lucky fellows to come under a dean who gave
them an ethical start, not by precept but by practice.

Feeling often entered more than was judicious into his
selection of men, and, like the late J. Pierpont Morgan,
he liked to have handsome men around him, although he
did not have Morgan's unusual aesthetic sense. One day
out of a clear sky Westinghouse asked the writer: "Do I
make many mistakes choosing men?" It was a hard ques-
tion to plump at a hired man in that abrupt way. We all
knew that he had made many such mistakes, and a few
serious ones, and a careless answer might call for specifica-
tions. He probably would say: "I suppose I made a mis-
take in hiring you." The answer was: "With your quali-
ties and experience, you ought to make none, but you are
often quick on the trigger." He mused a few minutes. At
such times it was interesting to watch his face, and try to
guess what was going on. Presently he said: "Yes, there
was So-and-so, whom I thought of for the head of such a
company. I asked him to stay with me a couple of weeks,
and I found that he had no business in him." Nothing
more was said. So-and-so was a man of distinguished so-
cial position and of some achievement, but his selection
for one of the most important places that Westinghouse
had to give would have been unfortunate, perhaps dis-
astrous.

Of course he had parasites, sycophants, and flatterers.
What man of place and power ever escaped them? He
was not always entirely immune to them, he having some
trace of human vanity, but we think of no case where their
influence lasted long or did much harm. He used to say
that he saw well when the lights were out. We knew that
he sometimes put incompetent men into high positions, and